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Invitation

Kick-off conference 2012
»Networking potential along the SoNorA network”

Dear Sir or Madam,

The Ministry of Energy, Infrastructure and State Development and the Logistics Initiative
Mecklenburg-Vorpommern kindly invite you to our kick-off conference on

26th January 2012
13.30 Uhr
Hotel Neptun, Seestrae 19, 18119 Rostock - Warnemiinde

and to our networking dinner after the conference.
Cooperation between logistics initiatives and networks is crucial for developing international
transport chains. The aim of the conference is to show the cooperation potentials within the

SoNorA network (South-North-Axis).

We look forward to welcome you at our kick-off conference 2012. Join us and listen to the
inspiring lectures on specialized topics and take part in the discussions.

The programme and further pertinent information are attached as enclosure to this invita-

Iker Schlotmann Michael Kremp
Minister of Energy, Infrastructure and State  CEO

Development Logistics Initiative
Mecklenburg-Vorpommern Mecklenburg-Vorpommern e.V.
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SoNorA network”

Hotel NEPTUN, Seestrafle 19
19 Rostock-Warnemiinde
Bernsteinsaal |

January 26", 2012
German, English

Welcome lunchtime snack

Opening

Mr. Michael Kremp, managing director of Seehafen Wismar GmbH and CEO of
Logistics Initiative Mecklenburg-Vorpommern

Address of Wecome

Mr. Volker Schlotmann, Minister of Energy, Infrastructure und State Develop-
ment Mecklenburg-Vorpommern (tbc.)

Logistik-Cooperations in the Open ENLoCC Network

Mr. Alberto Preti - President of the European Network of Logistics Competence
Centers, Institute for Transport and Logistics, Italy

The Motorways of the Sea Project Rostock-Gedser

Dr. Gernot Tesch, member of the Management Board of Scandlines Deut-
schland GmbH, Rostock / Member of the board of Logistics Initiative Mecklen-
burg-Vorpommern e.V.

North-South-Projects from the Perspective of a Partner of the LogistikNetze
Berlin-Brandenburg

Mr. Ralf Behrens, WAGNER & HERBST Management Consultants GmbH, Pots-
dam / LogistikNetz Berlin Brandenburg e. V.

coffee break

Repubblica Italiana REGIONE peL VENETO



16.00

16.25

16.50

17.15

17.40

18.05

Networking

Strategic Approaches to the Development of the North-South-Network by
Rail Cargo Austria AG

Mr. Andreas Wandas, Head of Branch Office, Rail Cargo Austria AG, Branch
Office Frankfurt /Member of Logistics Initiative Mecklenburg-Vorpommern e.V.
Network Logistics Leipzig-Halle - Activities and Chances for Cooperation in
the SoNorA-Network

Prof. Dr.-Ing. Uwe Arnold, Networkmanager, Netzwerk Logistik Leipzig-Halle
e.V.

Intermodal North-South Traffic — A contribution to improved networking in
the Baltic Sea region

Mr. Bernd Decker, Senior Business Development Manager - Rail Products and
Terminals, ERS Railways, Hamburg

Is it possible to shorten transit time from the far east to middle Germany via
the Adriatic ports?

Mr. Volker Werner, CEO, Logistik Center Berka GmbH, Berka / Member of Lo-
gistik Netzwerk Thiringen e.V.

How to set up and consolidate a LoCC: the KLOK experience

Mr. Martin Brandt, Secretary General of the European Network of Logistics
Competence Centers, KLOK Kooperationszentrum Logistik e. V, Stuttgart

Sachsen (tbd.)

Subsequently we would like to invite you to share a delicious dinner in the
Sky-Bar (19" floor) of Hotel Neptun in Warnemiinde.

Allocation of rooms in Hotel Neptun

Orders for rooms (single 99 Euro / double 155 Euro) from the reserved allotment for January
26" — January 27" 2012 are taken by the hotline of the hotel:

+49 (381) 77 77 777
Code Word: SoNorA

Prices comprise the NEPTUN breakfast buffet and use of the ARKONA SPA: saltwater-pool
containing water from the Baltic Sea warmed to 30 degrees Celsius, versatile opportunities
to take a sauna and to relax, to attend to fitness training using the proffered life-fitness
equipment, daily changing training courses for movement or relaxation, bathrobe and towel

service.

The allotment of room will be available until 05.01.2012.
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Kick-off conference 2012

,Networking potential along the SoNorA network”

26.01.2012, from 13.30 — 18.00

Hotel Neptun,
Seestrafe 19, 18119 Rostock — Warnemiinde, Germany

Registration
Please return until 13.01.2012 to

Ministry of Energy, Infrastructure and State Develogpment Mecklenburg-
Vorpommern — Mr. Matthias Schiinemann
Schlossstral3e 6-8, 19053 Schwerin, Germany

matthias.schuenemann@em.mv-regierung.de
Fax: +49 (385) 588-8042
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[J  Yes, I will also attend the dinner.
] NoO, unfortunately | will not attend the dinner.
Date: Signature:
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